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Mission
We provide secondary students an alternative learning environment that allows for
flexible, individual pathways to success.

Vision
We support students in unlocking their personal potential and finding direction in life. 
We measure success on an individual basis.



MESSAGE FROM THE PRINCIPAL

AT Prairie View Outreach School, we are committed to creating a joyful and flexible learning
environment where students are encouraged to explore and develop their unique strengths and
talents. Our goal is to foster a culture of flexible academic excellence, personal growth, and a strong
sense of community, empowering students to take ownership of their learning, build self-confidence,
and acquire the skills necessary to succeed academically, socially, and emotionally.

We pride ourselves on offering an alternative learning environment tailored to students whose needs
are not fully met by a traditional school setting. Our approach is centred on providing flexible
pathways to success that are designed to accommodate the unique circumstances and diverse
learning needs of each student. Whether through personalized schedules, targeted support, or
adaptable coursework, we ensure that every student has the opportunity to thrive in a way that suits
them best. In our efforts to foster a deep sense of connection and belonging, we collaborate closely
with our Indigenous Education Coaches and Elders, integrating Indigenous knowledge and teachings
into our programs. This collaboration helps our students feel grounded in their cultural heritage,
connected to the land, and supported by their community. By incorporating traditional wisdom and
modern educational practices, we aim to create a holistic learning environment where students not
only grow academically but also spiritually and emotionally. Our commitment to collaborative
learning extends beyond our school, as we work closely with E.W. Pratt High School to offer our
students additional learning opportunities. We blend our students into E.W. Pratt’s options classes,
providing access to a broader curriculum and helping those who need additional courses that may
not fit within their regular schedules. In turn, we also support E.W. Pratt students who may face
scheduling conflicts by helping them enroll in classes at Prairie View Outreach, ensuring that all
students have the opportunity to pursue their academic goals without barriers.

For preparing students for success in post-secondary education, careers, and beyond, students have
access to a diverse range of academic programs and support services that meet the varied needs and
interests of our students. Our dedicated staff takes pride in cultivating a sense of unity and
belonging, working diligently to ensure that every student feels valued and connected within a
supportive, inclusive school environment.

At Prairie View Outreach School, we are a community of learners, educators, and families, committed
to respect, appreciation, inclusivity, and excellence. With our focus on individualized, culturally
responsive education, we strive to create a supportive, flexible, and inclusive environment where
every student feels empowered to succeed, and that students leave our school ready to embrace the
opportunities and challenges of the future.

Hassan Bouakir, Principal





The High Prairie School Division Board of Trustees has revised the mission and vision
statements and core values for the Division. Trustees revised the statements at their
strategic planning session using the feedback from everyone who attended one of
the engagement sessions at our schools and the responses from our school/division
improvement survey. Using this information, they were able to develop the
following:

MISSION
To inspire, lead, and empower success through accountability and
resilience, creating a culture of lifelong learning.

VISION
High Prairie School Division will inspire students to learn, lead, and
succeed in an ever-changing world.

CORE VALUES (C-L-E-A-R)
Community and Accountability: Fostering a strong school
community where accountability is key.
Lifelong Learning: Creating environments that encourage
continuous learning and personal growth and potential.
Ethics: Integrity guides our actions and decisions.
Appreciation of Differences: Cultivating a community that
respects and values unique contributions.
Resilience: Embodying strength, adaptability, and conviction,
remaining committed to the education and well-being of our
school community.

13
ENGAGEMENT

SESSIONS

301
SURVEY

RESPONSES

REVISED MISSION, VISION, AND CORE VALUE
STATEMENTS
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Prairie View Outreach School is located in the town of High Prairie, Alberta, within the picturesque Big
Lakes County in northern Alberta. Situated at the junction of Highway 2 and Highway 749, it is
approximately 371 kilometres northwest of Edmonton and 118 kilometres west of Slave Lake,
providing a central hub for students from surrounding communities.

Our school offers a personalized alternative learning environment to a diverse student body of
approximately 54 students in grades 10 through 12, with Grade 9 students attending in the past.
Prairie View Outreach accommodates various learning styles and needs, with some students
attending in person full-time while others attend on a part-time basis, coming in several times a week.
Additionally, some students primarily work off-site, utilizing school resources and attending
sporadically for teacher support. This flexibility allows us to offer individualized programming that
meets students where they are, providing a tailored approach in a small, close-knit setting.

Beyond our dedicated learning spaces, students also have access to a wide range of community
amenities, such as the indoor pool, curling rink, and skating rink, enriching their overall educational
experience. Additionally, Prairie View Outreach provides students with opportunities for hands-on
learning and community involvement, ensuring a well-rounded experience.

Our students come to us from the Town of High Prairie, surrounding agricultural areas, and several
Métis Settlements, contributing to the diversity and richness of our school community. With a focus
on flexibility, personalized support, and a connection to the local community, Prairie View Outreach
plays an integral role in supporting the unique needs of our students and empowering them to
succeed.

ABOUT US
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REQUIRED ALBERTA EDUCATION ASSURANCE
MEASURES - OVERALL SUMMARY
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ASSURANCE DOMAIN: STUDENT GROWTH AND
ACHIEVEMENT
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COMMENTS
While there are opportunities for students to demonstrate citizenship, PVO doesn't offer explicit Citizenship courses.
Instead, we focus on modelling these values in our daily interactions, and this approach seems to be effective.

Integrating Indigenous ways of knowing and being plays a crucial role in shaping our students' perspectives. It often serves
as a powerful reminder of their cultural roots and the values instilled in them from their families and communities. This
integration enriches their understanding of citizenship, fostering a deeper connection to both their heritage and their
responsibilities as members of the broader society.

COMMENTS
By excluding data points with fewer than six responses, the PVO data misses valuable perspectives. With only 1.5 teachers
and an EA, the teacher category can never reach six, meaning their input will always be disregarded. Given the small size of
the school, we recommend including the teacher and parent data, even when it is fewer than six sources, because every
viewpoint counts and contributes to a more complete understanding of the school community.

COMMENTS
Many students do not begin at PVO at the start of Grade 10, often having to catch up by completing previous coursework.
This creates a significant setback for them, making it harder to stay on track for graduation. Furthermore, because students
often start at PVO already behind, it becomes challenging for them to complete high school within the typical four- or even
five-year timeline. Many students "age out" before they can successfully finish their studies. We strive to offer as many
courses as possible to help students earn the credits they need, but this often feels like a race against time, compounded
by external societal factors that further limit their progress.
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ASSURANCE DOMAIN: STUDENT GROWTH AND
ACHIEVEMENT
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Diploma Exam Course by Course Results by Students Writing.

 

Results (in percentages) Target Target

2020 2021 2022 2023 2024 2024 2025

A E A E A E A E A E A E A E

English Lang Arts 30-1

School n/a n/a n/a n/a * * * * n/a n/a * * * *

Authority n/a n/a n/a n/a 64.5 3.2 74.2 1.0 77.9 2.6    

Province n/a n/a n/a n/a 78.8 9.4 83.7 10.5 84.2 10.1    

English Lang Arts 30-2

School n/a n/a n/a n/a * * n/a n/a * * * * * *

Authority n/a n/a n/a n/a 78.4 2.7 87.0 3.7 84.8 11.4    

Province n/a n/a n/a n/a 80.8 12.3 86.2 12.7 85.7 12.9    

Mathematics 30-1

School n/a n/a n/a n/a * * n/a n/a n/a n/a * * * *

Authority n/a n/a n/a n/a 38.1 0.0 44.4 6.7 23.4 4.3    

Province n/a n/a n/a n/a 63.6 23.0 70.8 29.0 75.4 34.9    

Mathematics 30-2

School n/a n/a n/a n/a * * * * n/a n/a * * * *

Authority n/a n/a n/a n/a 27.1 0.0 45.1 3.9 43.9 2.4    

Province n/a n/a n/a n/a 61.5 11.8 71.1 15.2 70.9 15.4    

Social Studies 30-1

School n/a n/a n/a n/a n/a n/a * * n/a n/a * * * *

Authority n/a n/a n/a n/a 66.7 8.3 72.9 11.9 77.9 8.8    

Province n/a n/a n/a n/a 81.5 15.8 83.5 15.9 85.2 18.7    

Social Studies 30-2

School n/a n/a n/a n/a * * * * * * * * * *

Authority n/a n/a n/a n/a 62.5 3.6 73.3 2.6 74.8 4.1    

Province n/a n/a n/a n/a 72.5 13.2 78.1 12.3 77.6 12.7    

Biology 30

School n/a n/a n/a n/a * * n/a n/a 33.3 0.0 * * * *

Authority n/a n/a n/a n/a 71.1 17.8 54.9 11.0 62.2 10.0    

Province n/a n/a n/a n/a 74.3 25.2 82.7 32.8 83.1 33.7    

Chemistry 30

School n/a n/a n/a n/a * * * * * * * * * *

Authority n/a n/a n/a n/a 61.8 17.6 65.4 19.2 45.5 3.6    

Province n/a n/a n/a n/a 77.1 31.1 80.5 37.0 82.9 38.0    
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ASSURANCE DOMAIN: STUDENT GROWTH AND
ACHIEVEMENT
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COMMENTS
Given the circumstances, it is not surprising that our numbers are low, nor that our results tend to be lower. As shown in the
table, the only exam data available for PVO is from Bio30 in 2024. We suspect that if data from groups with fewer than six
sources were included, we would see a broader picture of student performance. However, what we can confidently say is
that we do our utmost to prepare our students for the challenges they may face on the Diploma Exam, regardless of the
limited data available.
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ASSURANCE DOMAIN: STUDENT GROWTH AND
ACHIEVEMENT - LOCAL DATA (NUMERACY)

PRAIRIE VIEW OUTREACH SCHOOL 2023-24 AERR

COMMENTS
For the most part, there is a lack of data for the assessments, and this can be attributed to two main factors. First, it is
challenging to get students to participate in testing when the assessments are not tied to a grade, as many students don't
see the value in completing them. Second, inconsistent attendance further complicates the process, making it difficult to
gather comprehensive data.

It is also not surprising that the few assessments that were completed show lower results. Students at Outreach often face
academic challenges and, when assessments are not tied to immediate academic consequences, may not approach them
with the seriousness they require. These factors combined contribute to the limited and lower data available for
assessment outcomes.
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ASSURANCE DOMAIN: STUDENT GROWTH AND
ACHIEVEMENT - LOCAL DATA (LITERACY)
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COMMENTS
At PVO, we realize that our students are below grade level in terms of literacy. Many students do not begin PVO at the start
of Grade 10, often having to catch up by completing previous coursework. It is also challenging to get students to
participate in testing when the assessments are not tied to a grade. Moreover, inconsistent attendance further complicates
the process, making it difficult to gather comprehensive data. Students at Outreach often face academic challenges and,
when assessments are not tied to immediate academic consequences, may not approach them with the seriousness they
require. These factors combined contribute to the limited and lower data available for assessment outcomes.
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ASSURANCE DOMAIN: TEACHING AND LEADING

PRAIRIE VIEW OUTREACH SCHOOL 2023-24 AERR

COMMENTS
The data reveals a significant increase in Education Quality at Prairie View Outreach, with a rate of 94.1%, well above the
provincial rate of 87.6% and the divisional rate of 85.2%. At Prairie View Outreach, we are committed to offering a wide
range of courses to meet the diverse needs of our students, including access to Golden Hills' flexible course offerings and
immediate support. This approach ensures that we continue to provide high-quality education and enable students to earn
the credits they need to succeed.
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PRAIRIE VIEW OUTREACH SCHOOL 2023-24 AERR

PROFESSIONAL LEARNING, SUPERVISION AND
EVALUATION 

Professional Learning
At Prairie View Outreach School, the focus has been on communicating a shared vision for teaching and learning under the Teaching
Quality Standard. The vision has been focused on improving both instructional quality, student outcomes, and school-home
communication.

We regularly engage in discussions about the school’s goals and instructional priorities.
Teachers have been supported in setting their Professional Growth Plans, and have been encouraged to participate in decision-
making processes around professional learning topics and initiatives. Because a clear and shared vision creates a unified focus for
professional development, ensuring that our teachers are working toward common objectives, which can only strengthen our PVO
school-wide instructional practices. 
The focus has been, too, on enhancing our teachers' skills, knowledge, and practices through continuous development opportunities.
This includes meetings of collaborative learning with other schools in the division, in-school professional development, and peer
learning groups. Professional learning can address specific needs, such as curriculum updates, teaching strategies, or leadership skills. 
The High Prairie School Division has been providing professional development, mentorship, and collaborative learning communities
opportunities to administrators and teachers. These avenues can nurture the teaching and learning quality standards. They can also
increase collaboration and sharing of resources among our school staff and colleagues within the division.

Supervision
At Prairie View Outreach School, the supervision of the teaching and learning is a priority to ensure quality education is implemented
according to the Teaching Quality Standard. This can result in increasing teacher reflection and self-awareness, leading to improved
instructional practices, clear alignment between teaching practices and our discussed school-wide goals or standards, and stronger
teacher-student relationships as teachers receive support in enhancing their flexible instructional environment.

Conduct Observations: The Principal and Vice Principal regularly conduct non-evaluative observations to understand instructional
practices, offer feedback, and engage in reflective dialogue with teachers afterwards and sometimes with students and what they
work on.
Provide Feedback: We provide timely feedback to teachers based on observations, focusing on the teachers' strengths and areas for
improvement.
Provide Supportive Coaching: based on observation, we offer individualized support to help teachers develop their skills in areas such
as instructional strategies, and content delivery, considering the flexible and unique learning environment at PVO.

Evaluation
As the direct supervisor at Prairie View Outreach School, the Principal evaluates teachers based on the Teaching Quality Standard (TQS),
which outlines clear competencies for teachers, including professional knowledge, practice, leadership, and ethical conduct. The
evaluation supports our teachers’ professional growth, ensures accountability, and improves student outcomes. 

Goal Setting and Professional Growth Plans: Our teachers are supported to set goals aligned with their development and our school
objectives.
Formal Observations: Teachers get notified about their evaluation, and a date and time are mutually agreed on to attend a 1:1 lesson
or support and assess instructional practices based on the Teaching Quality Standard competencies. Clear standards and continuous
evaluation ensure that all of our teachers at PVO meet professional expectations and provide a high-quality education to our
students.
Ongoing Feedback and Professional Development: Next, our teachers receive regular feedback throughout the year, focusing on their
strengths and areas for improvement. For teachers who need additional support, they are provided with targeted interventions, such
as mentoring or specialized coaching.

Through targeted professional development, support and feedback, our PVO teachers refine their practices, which leads to more
effective and joyful teaching and learning. The focus on improving teaching quality can enhance student learning and achievement. The
focus on professional growth can also foster teachers' job satisfaction, contributing to higher teacher retention and a positive school
culture, which can, in the end, foster an environment where our teachers grow professionally and students benefit from enhanced
flexible instructional quality.

ASSURANCE DOMAIN: TEACHING AND LEADING -
LOCAL COMPONENT
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ASSURANCE DOMAIN: LEARNING SUPPORTS
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COMMENTS
As highlighted in the data above, the smaller enrolment and attendance numbers at Prairie View Outreach allow for more
one-on-one time with students, fostering a more caring and respectful environment. With fewer students to support, we
can meet each student where they are, focusing on their unique needs and challenges, rather than trying to fit them into a
predetermined mold. This individualized approach is possible because we’re not juggling the needs of 28 other students or
managing multiple large classes at once. As a result, we can provide more personalized attention and better support for
each student’s growth and success.

COMMENTS
We are committed to continually offering our students the supports and services they need to succeed. While we may not
always achieve 100% success, we will always do our best to meet their needs. The smaller enrolment and attendance
numbers at Prairie View Outreach allow for more personalized, one-on-one interactions with students. This enables us to
quickly assess their individual needs and tailor our supports and services to help them thrive, ensuring that each student
receives the attention and resources they require to succeed.
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ASSURANCE DOMAIN: LEARNING SUPPORTS - LOCAL
COMPONENT

FIRST NATION, MÉTIS, AND INUIT
PROGRAMMING (INDIGENOUS EDUCATION
COACHES)
The Indigenous Education Coaching team
employs a universal education model. The goal of
this model is for all students to have a deep
understanding of our Canadian history, including
Indigenous cultures, perspectives, Treaties and
Land agreements, the Legacy of Residential
Schools, and the contributions of Indigenous
Culture in shaping our Canadian identity. 

This model supports all staff in meeting the
Teaching Quality Standard (TQS) #5 through
professional development sessions designed to
build the capacity of our teachers to accurately
and confidently deliver Indigenous materials in
their classrooms. They are moving future
generations forward in creating a more inclusive
Canada. A continued and focused area for the
Indigenous Education Team is to promote and
advance calls to action in Truth and
Reconciliation.

This model allows Indigenous learners to see
themselves reflected in the curriculum.
Classroom content across subject areas from
Kindergarten to Grade 12 will be respectful,
authentic, and genuine and will include
consultations with Elders and Knowledge Keepers
within our local context.

ACCESS TO A CONTINUUM OF SUPPORTS AND
SERVICES 

HPSD supports inclusion through a multi-tiered
approach. All students have a continuum of
needs that can be met, to a varying degree, by
differentiated instruction. School-based Learning
Support Teachers (LSTs) engage in coaching
conversations with staff regarding the ways and
means of supporting a differentiated program of
studies. 

Each HPSD school annually reviews their 
response to intervention, inclusive of:

the universal, targeted, and intensive
supports available,
the process by which teachers collaborate to
implement strategies,
support networks for updates about student
progression,
display their continuum of supports in a
designated area where staff have easy access.
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SUPPLEMENTAL MEASURES
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COMMENTS
text here

COMMENTS
Students at PVO often face significant challenges, not only struggling with the education system itself but also dealing with
personal circumstances that can interfere with their ability to succeed in school. Despite the relatively high dropout rate,
PVO still provides more benefit. For many students, the Outreach environment is a better fit than a traditional school
setting, allowing them to continue their education and make progress. If these same students were required to stay in a
conventional school, they might be far less likely to thrive. Furthermore, the Indigenous population at PVO is notably high,
and understanding this demographic through statistics and research could provide valuable insights into the unique
challenges and strengths these students bring. Gaining a deeper understanding of their needs will help us better support
them and ultimately move more students forward in their educational journey.

COMMENTS
As mentioned in previous comments, we often don’t see students until they are already behind the typical three-year
completion timeline. If students have not yet completed the necessary grade-level courses to be adequately prepared for
the Diploma Exam, it’s understandable that they will not be able to write it. This delay in course completion means they
may not have the foundational knowledge required to succeed and, as a result, are not eligible to take the exam until they
have caught up.
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SUPPLEMENTAL MEASURES
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COMMENTS
text here

COMMENTS
At PVO, we do our best to meet students’ needs by offering a variety of programs, but we are somewhat limited by our
physical space. While we don’t have a full gymnasium or a dedicated shop, we make the most of what we have. We offer a
kitchen facility and some gym equipment, which allows us to provide practical, hands-on learning experiences. In addition,
we offer technology courses, as well as courses focused on technology, helping students develop valuable skills for the
future. Despite these space constraints, we are committed to creating a supportive and enriching environment where
students can thrive.

COMMENTS
The data reflects the advantages of our smaller enrolment and attendance, which allow us to provide more individualized
attention to each student. With fewer students to support, we can take the time to help each one identify the strategies and
resources that work best for them, creating a more personalized learning experience. In addition, students at PVO benefit
from the flexibility to work outside the constraints of traditional classrooms. This relaxed, student-centred approach
fosters a more supportive environment where students can learn at their own pace, adapt their learning to their needs, and
engage with their education in a way that feels more natural and less rigid than in a conventional school setting.
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SUPPLEMENTAL MEASURES
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COMMENTS
text here

COMMENTS
The low graduation rate has had a significant impact on this outcome.

COMMENTS
The data indicate that our students perceive PVO as a safe and caring environment. This is a positive reflection of the
community we’re building, and we hope this improvement continues. As with the previous data measures, our smaller
enrolment and attendance numbers play a key role in fostering this sense of safety and care. With fewer students, we can
dedicate more one-on-one time to each individual, allowing us to instill these values both explicitly through direct guidance
and implicitly through our everyday interactions. This personalized attention is essential in creating a supportive and
nurturing atmosphere where students feel valued and secure.

COMMENTS
The unique environment at PVO fosters extended one-on-one instruction time, allowing for deeper collaboration between
teachers and students. This personalized attention enables both parties to work together to identify the most effective
programs and services tailored to each student's needs, ensuring they receive the support required to succeed.
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SUPPLEMENTAL MEASURES
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COMMENTS
The data shows that our 100% rate for school improvement significantly outpaces both the provincial average of 75.8% and
the divisional average of 79.5%. At PVO, we are committed to maintaining and building upon this success, striving for
continued growth and improvement in every aspect of our school community.

COMMENTS
At PVO, many students are focused on completing their high school courses as a stepping stone before entering the
workforce. For these students, earning their diploma is a crucial part of preparing for their careers and securing better
opportunities in the job market. However, a number of students prioritize immediate financial stability over further
education, often opting for well-paying jobs rather than pursuing university. This decision is frequently driven by the need
to support their families, highlighting the complex balance they face between academic goals and financial responsibility.
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